Thursday, September 22, 2011

wo decades after the fall of Com-

munism and only four years since

its entry into the European Union

(EU), Romania is becoming a vi-

brant center for business, with some
of the strongest prospects in the European
Union. GDP is forecast to grow 1.5% in 2011,
which is unsurprising given its assets, since
the country boasts a number of valuable nat-
ural resources, such as oil, timber, natural gas,
coal, salt and iron ore, as well as a growing re-
newable energy sector and rich agricultural
lands. Romania therefore finds itself in an en-
viable position to benefit from the global in-
crease in energy and food demand.

The nation is also an important player both
in terms of transport and security due to its
excellent geostrategic position. The EU’s east-
ernmost country, Romania is bordered by the
Black Sea; and with Hungary, Serbia, Moldo-
va, Bulgariaand Ukraine as its neighbors, it has
the largest amount of non-EU borders of any
country in the Union.

Romania is also an increasingly popular
tourist destination due to its rich history, scenic
beauty and wildlife. It boasts spectacular sites
like the Danube Delta, recognized by UN-
ESCO for its exceptional biodiversity, and Tran-
sylvania, birthplace of Vlad Tepes — the
inspiration for Count Dracula. Around 1.34 mil-
lion foreign tourists visited Romania in 2010,
up 5.5% from 2009. According to the World
Travel and Tourism Council (WTTC), Ro-
mania’s tourism industry is expected to grow
annually by 6.7% from 2009-2018.

However, to maximize its potential, Romania
requires significant development. Ithas for many
years enjoyed a strong relationship with the U.S.
on a diplomatic level, and only this year agreed
that an American anti-missile shield should be
built and placed in Romania. Now Romania
wants to cement this relationship through busi-
ness. Romanian President Traian Basescu says:
“Romania is committed to strengthening the
strategic partnership with the U.S., especially in
the area of economics and trade relations.

The Romanian government wants to demon-
strate to foreign investors that Romania is a
stable and safe place to invest. In recent years
the country has been through a remarkable
phase of economic reform. The administration
of President Basescu embarked on wide-ranging
austerity measures which have improved the
efficiency of state-owned companies, and has
initiated a privatization program. The mea-
sures have been recognized as a success by the
International Monetary Fund (IMF).

Romaniais a country of considerable potential
for American investors given that it is the clos-
estallyin the region, with stable economic pro-
jections, a highly skilled talent pool and low
labor costs to boot. Romaniais also an EU mem-
ber, meaning any company that invests in Ro-
mania can export to any country within the EU
without any barriers. Increasingly, more and
more European operations of U.S. companies
are moving their headquarters to Romania for
these reasons.

Interms of sectors, Romania offers some gold-
en opportunities — particularly in energy.

A golden
opportunity
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Romania is committed to strengthening its sirategic partership with the U.S., especially in the area of economics and trade relations

Karoly Borbely, Secretary of State within the
Ministry of Economy, Trade and Business En-
vironment, says, “Energy is the government’s
number one priority, and 75% of investors com-
ing here now are specifically interested in re-
newable energy sources. We have solar energy,
wind, and we also have a lot of hydropower
plants, but much more money is needed to ef-
fectively investin these plants. American com-
panies have excellent know-how within this
field and we can learn alot from them. Our gov-
ernment is willing to help anybody wanting to
invest and any company that invests at least €5
million ($7 million) can get state aid”

There is also much room for American part-
nerships in agriculture and infrastructure.
Mugur Isarescu, governor of the National Bank
of Romania, says, “American businessmen are
looking for long-term, sustainable projects. Ro-
mania’s location on the Black Sea has a lot of
potential. Romania is connected through its
waterways to the Middle East and there is po-
tential to develop a transport link from Europe
to the Middle East”

Mr. Isarescu also believes agriculture is a key
area for development. “There is a lot of dis-
cussion about a food crisis in the future and I
know some countries have limited land. The oil-

rich countries in the Middle East are looking
to extend their access to agriculture. A joint
venture between Middle Eastern money, Amer-
ican knowledge and Romanian land would be
a good idea”

The tourist industry also provides signifi-
cant potential because Romania is still rela-
tively undiscovered and there are many
opportunities for expanded development in
tourism on the Black Sea and in the Carpathi-
an Mountains.

U.S. Ambassador to Romania, Mark Giten-
stein, comments: “There is no higher priority
for the U.S. today than for Romania to become
an effective democracy sustained by a trans-
parent and efficient free market. At the heart
of that endeavor is creating alarger private sec-
tor. Romania is attracting American compa-
nies because of its stability, high potential in
agriculture, energy, I'T and renewable sectors,
as well as its rich natural resources.”

Mr. Isarescu adds: “What Romania needs
now more than anything else is the credibility
and confidence it deserves”
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Nelsand Group, founded in
Transylvania, Romania, runs
anumber of operations from
a catering equipment distri-
bution company to a real es-
tate and tourism business.
General manager, Ion Turcu,
launched Nelsand Group in
1991, to fulfill the increasing
need for technological im-
provement in the Romanian
food industry.

The company imported
equipment from Italy, Aus-
tria, and Germany, and has
grown into a successful dis-
tribution firm that now pro-
vides clients, ranging from
fast-food chains and pizza par-
lors, hotels and small home-
steads, with full-service
solutions for their catering
and hospitality needs. Services
include: high-quality and re-
liable products, warranty and
post-warranty guarantees, I'T
system maintenance and ser-
vicing options.

Spin-offs from the business
include a €12.5 million ($18
million) development of lux-
ury villas, Stupinii Noi, in
Brasov; and tourism pack-
ages that include accommo-
dation within the
development which is close

to famous Transylvanian
landmarks such as Bran Cas-
tle — regular haunt of Vlad
Tepes, the inspiration for
Bram Stoker’s Dracula.

And it seems that Mr. Tur-
cu, whose firm is keen to de-
velop the tourism arm of the
business, is on to something.
The number of tourists in Ro-
mania is growing every year
and tourism is becoming an
increasingly important source
of Romanian GDP. According
to Romania’s National Insti-
tute of Statistics (INS), for-
eign tourists who visited
Romania in 2010 spent around
€886 million, an approximate
20% increase from the €738
million spent in 2009. Around
1.34 million foreign tourists
visited Romania in 2010, an
increase of 5.5% from 2009,
when approximately 1.27 mil-
lion foreign tourists visited
the country.

Visitors for both business
(conferences, lectures and ex-
hibitions etc.) and for private
purpose (holidays, shopping,
cultural and sporting events
etc.) accounted for the €886
million spent by foreign
tourists. And according to the
World Travel and Tourism
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An invitation to the real Romania

Romania is rich in history and scenic beauty. Relatively
unspoilt and undiscovered areas such as Transylvania
offer investors significant development potential

Streets of Sighisoara, birthplace of Vlad Tepes and UNESCO World Heritage Site in the heart of Transylvania

Council (WTTC), Romania’s
tourism industry is expected
to grow annually by 6.7% over
the 10 years 2009-2018.

The tourist industry pro-
vides significant potential for
tourism development and in-
vestment because Romania
is still relatively undiscovered
and is a great destination for
visitors seeking an authentic
travel experience. Romania is
rich in history, scenic beauty

Hidroelectrica powers
the nation

One of the country’s oldest companies has opened up partnership opportunities to
capitalize on one of the safest, cleanest and most cost-effective sources of energy

With more than 10 years of op-
eration in Romania, Hidroelec-
tricahasestablished itselfas the
country’s most important en-
erggenerator, providing rough-
ly 30% of its energy. The
Romanian state owns 80% of the
power provider, while the re-
maining 20% belongs to Fondul
Proprietatea, a property fund
managed by Franklin Templeton
in the US.

Hidroelectrica operates
throughout Roma-
nia, taking advan-
tage of its favorable
geographical loca-
tionand terrain that
is so conducive to
hydropower devel-
opments.

One of its biggest
developmentsisthe
Tarnita Lapustesti
hydropower plant,
which will pump
water into a reser-
voir and will gener-
ate enegy from the
stored water. Tarni-
ta Lapustesti will
haveaninstalled ca-
pacity of 1,000
megawatts and is
worth €1 billion
($1.43billion).Once completed,
the installation will also provide
services to Romania’s neigh-
boring countries

Hidroelectrica also plans to
refurbish numerous existing hy-
dropower plants, starting with
the historical Bicaz hydropow-
er station, which is already 50
years old and whose modern-
ization will cost approximately
$158 million. The company’s
renovation plans involve up-
grading an entire group of hy-
dropower plants, including
larger installations such as the
Vidraru on the Arges River and
the Mariselu on the Somesul
Cald River.

Inall, Hidroelectrica manages
a total of 232 power plants and
small and micro-hydropower
facilities. The company is not
only revamping its energy in-

stallations, but it is also invest-
ing in its information technol-
ogy systems so that all
information is available in real
time.

Hidroelectrica’s general man-
ager Constantin Trihenea, who
has also previously set up his
own company and worked as
private contractor in the ener-
gy, civil, industrial, water sup-
ply, and utilities fields, says that
throughout the company’s his-

The power generator’s new Hidroenergetica entity is designed to
maximize a mix of energy sources

HIDROELECTRICA’S
EXPANSION AND
REFURBISHMENT
PLANS WILL MAKE
IT THE CHAMPION
AND LEADER OF
THE ROMANIAN
HYDROPOWER
SECTOR

tory,ithas taken onawiderange
of different projects and has de-
veloped numerous energy pro-
grams, with one of the most
recent having been completed
in February.

“We managed to complete a
very important project for our
company with the backing of
the World Bank in the form of

a loan amounting to €88 mil-
lion ($126 million),” says Mr.
Trihenea. “This project was a
very complex large-scale re-
furbishment program. The hy-
droelectric power plant has a
huge role in the national pow-
er system because it supplies
auxiliary services and regulates
all of the other participants in
the energy sector”
Mr. Trihenea adds that the
fourth objective of Hidro-
electrica’s manage-
ment board is to
attract  private
funds to finalize
projects up to 2025.
The company in-
tends to sell bonds
on the stock ex-
change soon and
has already con-
ducted some ad-
vanced studies.
Furthermore,
according to
Hidroelectrica’s
general manager,
although the com-
pany enjoyed rev-
enues of €100
million in 2010, the
year was in no way a
benchmark year in
terms of investments in Ro-
mania, as remnants of the
global economic crisis re-
mained. “2007, for example,
had a different trend and en-
joyed spectacular growth. I
would like to say that 2011
will be a better year, and 1
think investments will grow
considering that Romania
provides many investment
opportunities, not only in the
energy field, butalso in agri-
culture or industry,” he says.
He continues: “I know that
U.S. investors go very far to in-
vest, but linvite them to come
and invest in Romania to dou-
ble their profit and to take it
back to the States when they
wish to, as now Romania offers
enhanced investment condi-
tions and an attractive busi-
ness environment.”

POWERED BY WATER

and wildlife. For example, the
Danube Delta, regarded as the
world’s third most biological-
ly diverse area — after Aus-
tralia’s Great Coral Reef and
Ecuador’s Galapagos Archi-
pelago — has been recognized
by UNESCO for its out-
standing universal value. The
country is also compact; a
journey of just three to four
hours, by car or train, can
transport visitors from

Bucharest, Romania’s capital
city, to the Black Sea; or from
the medieval towns of Tran-
sylvania to the Danube River.

Mr. Turcu is keen to offer
visitors a taste of the real Ro-
mania. A trip to Brasov, Tran-
sylvania on a Nelsand Group
tour offers unique opportu-
nities to experience Roman-
ian traditions and Romanian
culinary delicacies spend a
day in the life of a Romanian
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family or even attend a typi-
cal Romanian wedding.

There is also a chance to
discover world-class tourist
destinations such as the UN-
ESCO World Heritage Site,
Sighisoara - birthplace of
Vlad Tepes. At the end of the
trip, visitors leave with an im-
pression of the real Romania.

Romania’s entry into the
EU in 2007 has seen the Ro-
manian market open up and
Mr. Turcu, believes that
tourism enterprises such as
those developed by Nelsand
Group offer great opportu-
nities for U.S. investors. He
says: “We are looking for
American investors to share
their know-how and experi-
ence. I believe that Romania
could hugely benefit from the
American mentality of en-
trepreneurism. For example,
U.S. investors could help de-
velop our residential site,
Stupinii Noi, into a tourism
development, and benefit
from its success as the perfect
base for visitors to explore
the Transylvania region.

“Also, regarding the cater-
ing equipment business, it
would be very interesting to
team up with a distribution
company in the U.S., as
American products are very
well regarded by the industry
in Romania”

Private healthcare —
reaping the rewards

The Romanian private healthcare sector has grown significantly and is one of the

fastest developing markets in Central and Eastern Europe.

The Romanian private
healthcare sector has grown
significantly in recent years.
Driven by an ailing public
health service and the im-
proved purchasing power of
its population — the seventh
largest in the European
Union - it is one of the
fastest developing markets
in Central and Eastern Eu-
rope. It is not surprising
therefore that Cegedim
Group, a world-leading
provider of CRM software
for the healthcare sector
worth over $1.3 billion, finds
Romania a rewarding mar-
ket place.

When Cegedim entered
Romania in 1996 there was
huge demand for private
healthcare and very little
supply — with the total val-
ue of the market at only $300
million. However, since then
Romanian private health-
care has seen remarkable
growth and has increased to
avalue of $3 billion. Ceged-
im Group, which supplies
services, technological tools,
specialized software, data
flow management services
and databases has been at
the forefront of the market

‘BRINGING
HEALTH AND A
BETTER QUALITY
OF LIFE TO THE
MARKETS IN
WHICH WE
OPERATE IS
MORE IMPORTANT
THAN FINANCIAL
RESULTS’

growth and established it-
self as the leading health-
care company in Romania.

However, the rapid ex-
pansion in the healthcare
sector hasled to uneven de-
velopment and left some
critical gaps within the in-
dustry. Mr. Petru Craciun,
general manager of Ceged-
im Group, Romania, now
believes these issues need
fixing if the private health-
care and pharmaceutical
sector is to continue to ex-
pand at pace in Romania.
“Romania has a good pool
of skilled human capital.
What we lack is the tradi-
tion of research and devel-

opment. Personally, I think
it would be a good idea for
investors to set up a research
facility here. I do not see it
taking place naturally with-
out foreign support.

When asked what drives a
company like Cegedim to
revolutionize healthcare in
Romania, Mr. Craciun ex-
plains that it is not just the
economic rewards that mo-
tivate the group. “There is
the specialistaspect and the
human aspect. Sure, all busi-
nesses like to make a profit,
but the human aspect gives
it more meaning, particu-
larly in countries like ours
that have gone through con-
siderable difficulties. Ceged-
im employs 8,500 people in
more than 80 countries so it
is part of Cegedim Group’s
international strategy to con-
tribute to issues of social eq-
uity, with respect to its
employees but also to local
communities, as well as min-
imize the environmental im-
pact of Group activities.
Bringing health and a better
quality of life to the markets
in which we operate is more
important than just the fi-
nancial results.”

Your integrated pharmaceutical industry
solutions provider.
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Niro Investment Group understands the importance of long-term investments and like
an Olympic player, comprehends and enjoys the benefits of hard work. As a company of
investors, entrepreneurs and property managers all rolled into one, we maximize value
and competitiveness in world markets. And, with both a diverse portfolio and a focus on
sustainable development, Niro Investment Group invites you to come and discover the

reasons to invest in Romania.

Strada Dragonul Rosu, nr. 1-10, Comuna Dobroiesti, Judetul lifov, Romania
Tel.:+4 031 403 93 70, Fax:+4 031 805 84 82, office@nirogroup.ro, www.nirogroup.ro

Niro Investment Group




Distributed by USA TODAY

with China and the U.S.

Niro Investment Group is a
100% Romanian holding group
which for the past 14 years has
proven successful, having em-
ployed over 1,200 workers and
reaping financial results in the
Romanian market. The group
controls more than 20 differ-
ent companies in numerous
sectors, such as the fast mov-
ing consumer goods (FMCG)
industry, food industry, real es-
tate, commercial and residen-
tial construction, guard and
security services, the leisure in-
dustry, and investments.

The group has been setting
an example by using sustain-
able development to guide its
business dealings, aiming to im-
prove wellbeing and satisfy the
needs of the present without
compromising future genera-
tions. The group is also re-
sponsible for fundinga number
of non-profit projects, such as
film festivals, sports competi-
tions, and church restorations.

Niro Investment Group has
used creative means to conquer
any challenges it encounters
and stands by the belief that
economicbenefits do not come
without the development of the
host community. In the future,
the group plans to take on the
regional market, as Romania
has already established part-
nerships with countries like
Azerbaijan, through the AGRI
Project.

Here, group president Nico-
lae Dumitru gives an overview
ofthe company’s Romanianac-
tivities and its international
partnerships.

American investors like to
know how transparent a com-
pany is and also what they are
doingin terms of corporate so-
cial responsibility initiatives.
Could you tell us a bit more
about these factors?

Niro Investment Group is un-
dertaking many social initia-
tives in various areas of
Bucharestand is building part-
nerships to offer these projects.
We have partnered with the
Mayor and we have edited a
book in our publishing house
about the public-private part-
nership that exists with the
Mayor.

We are also involved in the
sponsorship of Romanian
sports and were named the of-
ficial sponsor of the Romanian
Olympic team in Beijing 2008.
We have many foundations to
support gymnasts in Romania
and the Romanian Orthodox
Church. So each year we en-
gage in a fairly developed pro-
gram of corporate social
responsibility.

On the diplomatic side, we
have supported the publication
of many books on diplomatic
relations. Niro Investment
Group is sponsoring the new-
ly opened Honorary Consulate
ofthe Republic of Latviain Ro-
mania, an important event, as
Latvia,amember ofthe EUand
NATO, does not yet have an
embassy in Romania. I had the
honor of accompanying the
President of Latvia at the cere-
mony of the official opening of
the Honorary Consulate.

We have a magazine, The
Balkans and Europe, which is
part of the Niro Investment
Group and is distributed free of

Joint projects

With Eastern Europe’s
largest Chinese trading
area and an energy
project being developed
in collaboration with the
U.S., solid international
parinerships are
transforming the way
Romania does business

One of Romanias grand inter-
ests lies in its foreign business
relations, such as those forged
by its homegrown Niro In-
vestment Group. The compa-
ny’sinternational relationships
have promoted Romanian
business abroad and enabled
the enterprise to grow to its
current position of employing
more than 1,000 people and
having over 5,000 shops. The
Romanian holding group,
whose various investments
now exceed €300 million ($430
million), has spent a signifi-
cant amount of time building
relations with China.

In Bucharest, the group has
developed the Red Dragon
(Dragonul Rosu) trading area,
which holds the China Busi-
ness Center and the China
Towers residential area. The
entire development is part of
the new Chinatown Romania
project in Bucharest, which
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A Romanian entrepreneur
bridging East and West

Niro Investment Group comprises more than 20 different companies that are
involved in a wide range of sectors, and it is looking to strengthen its relationships

charge to diplomatic institu-
tions, such as embassies,
throughout the Balkans. Earli-
er this year I had the pleasure
of meeting the President of
Azerbaijan and I presented him
with the magazine’s Person of
the Year 2010 award.

You have a strong track record
with the Chinese. Doyou have
astrategy for collaborating with
Anmerican business partners?

When Ilived for three years in
China and developed relation-
ships and representatives there,
I'had the opportunity to be sup-
ported by a U.S.-Chinese con-
sultancy firm, so I received

support, advice and explana-
tions from both sides.

Last year I visited Washing-
ton DCand at the beginning of
this year. I signed a contract
with three companies. I think
they are the three most impor-
tant companies in America and
one of them has a relationship
with Romania dating back
many years.

So are you exploring opportu-
nities in the U.S. now?

The contract that I'signed will en-
able us to gain a better under-
standing of American business
opportunitiesandtobecomemore
wellknownbyinvestorsinthe US.
It will also enable us to investigate
whether it is possible to establish
businessrelationshipsbetween Ro-
maniaand the US, in addition to
our Chinese relationships.

Would you be interested in
business opportunities in
countries around the world in
addition to China and the Unit-
ed States?

At the moment, on a multina-
tional level, we are still a very
small company. To think multi-
nationally, you need to have
the structure of professionals
in place, and at the moment
we have only been in existence
for 18 years so we are like a
student who has just finished
high schooland is going to uni-
versity. We still have a great
deal to learn.

In our 18 years, we have
learned many things and have
made mistakes — and we are
still in this period of making
mistakes and learning from
them. We avoid making mis-
takes with our capital and the

NICOLAE DUMITRU,
President of Niro Investment Group

One of the Niro Investment Group's most important business endeavors is its Red Dragon trading area, which is part of the huge Chinafown Romania project in Bucharest

was partially inspired by the
Chinatowns in Los Angeles
and New York. Nicolae Du-
mitru, president of Niro In-
vestment Group, views the
project as one of the invest-
ment group’s most important
business endeavors, despite
their dealings being spread

across a wide range sectors.
“The saying is that you nev-
er forget your firstlove, and in
terms of business, the first that
I undertook was through our
relationship with the Chinese
businessmen,” says Mr. Du-
mitru. “Aside from being the
most important business part-

ner over these past 18 years, we
have also developed important
friendship connections with
the Chinese community in Ro-
mania and the Embassy of the
People’s Republic of China,
along with many other insti-
tutions of the Chinese state”
With this immense project

under way, the investment po-
tential and partnership with
Chinatown is now clearly open,
with business and political
relations between the two
countries seeing a great
improvement.

“For us the most important
relationships are those with
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fact that we have passed
through the most difficult pe-
riod of the crisis — and that
this year we are beginning
some new, large projects —
means that we have learned
where the opportunities lie in
the economy. At the peak of
the crisis in 2008, we put all the
measures into place to sup-
port the company through
such difficult periods, which
has given us the ability to move
onto the next phase in our
plans today.

What would your personal
message be to the American
business community, not only
as an ambassador of Romania
butalsoasakeybusinessleader?
At the state level it is very dif-
ficult to establish an image of
Romania in the U.S. I would
like to take a moment to sep-
arate the political relationship
and the public relationship.

From the public’s point of
view, the people are pro-
American. I had a meeting in
Washington last year where I
said: “Do not ask why a Ro-
manian is pro-American as
opposed to pro-German, pro-
Chinese, pro-Russian, etc”
They will not know the an-
swer and will simply say that
they like the Americans.

For the Romanian people,
therefore, the opening of
America is totally supported.
In terms of the Romanian po-
litical institutions, I think that
there is a structural issue, be-
cause after 1990 we did not
build our political system cor-
rectly and we do not have
politicians in office that un-
derstand the concept of a dig-
nitary of the state: a person
doing the job for the people.

It is becoming increasingly
common for Romanian politi-
cians to close themselves in
their own house as they only
need to meet the public every
four years. Additionally, they
are involved in their own busi-
ness activities. It is an image
problem because Romanian
politicians did not understand
the role required of them when
they entered their positions.

I believe that after 1990, the
Romanian political institu-
tions did not develop proper-
ly and instead went downhill.
But I am glad to say that in
the last two years Romania
hasresulted in alarge number
of politicians and political in-
stitutions behaving more re-
sponsibly, and I think what
the politicians and political
institutions are building right
now will reshape our politi-
cal future.

The entry of Romania in-
to the European Union has
also impacted positively up-
on the performance of Ro-
manian institutions.

forge international links

the Chinese people and com-
munity here in Romania be-
cause we have accomplished
not only a business relation-
ship, but also one of friendship
and trust,” says Mr. Dumitru.

Another relationship being
cultivated is that between Ro-
mania and the U.S. The two
nations are developing the Bio-
mass Project, which the U.S.
has identified as an important
initiative that is both good for
the economy and the envi-
ronment. The scheme is being
developed with hopes of im-
proving sewage control and
farm management practices
while lowering greenhouse
gases for environmental
improvement.

Romania is in full support
of agricultural development
and the U.S. Department of
Energy estimates that this pro-
ject in Romania could create
approximately 869 direct and
indirect jobs in fields such as
transportation, maintenance,
construction, agriculture, hus-
bandry, management, logistics
and engineering.

Overall, this agri-energy pro-
ject will help Romania’s eco-
nomic development,
environmental stewardship,
and social development.
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